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Best Buddies Pre-Employment Training Program
Unlocking Potential:

 A Guide to Best Buddies Programs for Individuals 
with Intellectual and Developmental Disabilities
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Allie Tearney
Senior, Manager of Transitions
NYC 

Dani de la Riva 
Deputy Director, Jobs and Transition
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Mission
Best Buddies International is a nonprofit 501(c)(3) organization dedicated to establishing a 

global volunteer movement that creates opportunities for one-to-one friendships, integrated 

employment, leadership development and inclusive living for people with intellectual and 

developmental disabilities (IDD).

Who We Serve
The IDD community that Best Buddies serves includes, but is not limited to, people with Down 

syndrome, autism, fragile X syndrome, Williams syndrome, cerebral palsy, traumatic brain injury 

and other undiagnosed disabilities.
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Our Pillars
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The Best Buddies Pre-Employment Training/Transitions Program combines classroom-based employment training workshops, experiential learning 
opportunities, and corporate mentorship to help students identify and develop their career ambitions as they prepare to enter the workforce. Designed 

for students aged 14-22, workshops and activities focus on self-advocacy and leadership skill development for the workplace, exploration of work 
interests and relevant employment opportunities, and engagement in critical job readiness skills. Together, these experiences will increase the likelihood 

of long-term successful employment for people with disabilities.

Designed to meet the expectations outlined by the Workforce Innovation and Opportunity Act (WIOA) for Pre-ETS programming, the Best Buddies Pre-
Employment Training/Transitions Program utilizes a person-centered approach, integrating training and learning opportunities that will meet each 

students’ individual career interests and goals. Best Buddies will engage community and corporate volunteers in sessions, as able, recognizing the 
importance of peer/ corporate mentorship throughout students’ learning process. This program will be implemented in classrooms, Best Buddies office 

locations, community-based locations (college/universities, public libraries, public conference spaces) as well as on site with corporate employment 
partners. 
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Pre-ETS Components
As outlined by WIOA
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Benefits of Collaboration
According to WIOA Pre-ETS Guidelines

STUDENT

VR/ Pre-ETS Provider

SCHO
O

LPA
RE

NT

Provides support for students at an earlier 
age (14 instead of 16)

Person-Centered Planning – what are the 
students interests not just needs

Incorporates increased family engagement in 
the transition planning

Pre-ETS Workshops compliment existing 
academic & vocational supports offered by 

schools
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B E S T  B U D D I E S  T R A N S I T I O N S  P R O G R A M
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About Our NY Program

• Individuals with intellectual and 
developmental disabilities (IDD)

• Individuals who are 14-22 years 
old

• We meet students where they 
are – all levels of support needs 
are welcome

• As of now, in New York, we are 
serving students who live in or 
attend school in all 5 boroughs 
and Rochester

• ACCES-VR
• Students with and without can 

participate
• Part of membership app
• We can help connect when the 

time comes

• Classes generally last for 5-6 
sessions (can be adjusted on a 
case-by-case basis)
• 1-2 hours per session

• All students will fill out a 
membership application prior to our 
first meeting
• Parental consent
• Proof of disability (ex. IEP)
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About Our Florida Program

• Individuals with intellectual and 
developmental disabilities (IDD)

• Individuals who are 14-21 years 
old

• We meet students where they 
are – all levels of support needs 
are welcome

• Serving students in Broward, 
Palm Beach, SWFL, and 
Orlando

• Vocational Rehabilitation Funded Services
• Youth Workplace Readiness (20 hour 

course)
• Self-Advocacy (three 10 hour courses)
• Campus Tours (1 hour experience)
• Job Site Tour/Shadowing (1-3 hours 

experience) 
• VR referral required 

• Grant Funded Services 
• 6-10 hours of training in the classroom 

or community-based location
• Training focused in the areas of job 

exploration, self-advocacy, workplace 
readiness, and post-secondary 
counseling

• Consent form must be completed to 
participant. No referral required 
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Curriculum Overview

Development of a 
“Curriculum Menu” currently 
featuring 20-24 independent 

workshops & experiential 
learning opportunities per 

Component
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Curriculum Overview

Every workshop includes:

Optional modifications to
meet student needs

Optional Tiered Levels of 
Engagement

PowerPoint presentation

Supplemental worksheets

Additional resources
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Tier 1: 
Awareness

§ Student is just 
beginning to think 
about Post-
Secondary Plans

§ Might not have 
goals in mind

§ May have little to no 
volunteer or work 
experience

Tier 2: 
Exploration

§ Student may some 
experience 
volunteering/ work 
experience

§ Student has some 
ideas or options 
about Post-
Secondary plans

§ Student is still 
assessing options

Tier 3: 
Preparation

§ Student has Post-
Secondary Plans in 
mind

§ Student is nearly 
“job ready”

§ Student benefits 
from additional 
coaching as they 
initiate next steps

Based on Pre-ETS Expectations of Massachusetts Rehabilitation Commission

P R E - E M P L O Y M E N T  T R A N S I T I O N  S E RV I C E S  T I E R S
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qPerson-Centered Program

qOffer a Spiral Curriculum to Support Skill 
Development & Enrichment

qCommunity-Based Learning Opportunities

qActive Engagement of Community 
Volunteers & Corporate Partners

B E S T  B U D D I E S  P R I O R I T I E S  –  N AT I O N A L  T R A N S I T I O N S  M O D E L



16

Apply Yourself!Apply Yourself! 
Part 2

Self-Advocacy
Popular Lesson Examples

• How to Be My Best Self

• Importance of Positive   Self-
Talk

• SMART Goals

• Defining Disability

• Advocating for 
Accommodations

• Stress Management 

• Why Work?

• What are Your Work Values?

• What are My Options? 
Exploring Vocational Themes

• Informational Interviews

• Site Tours

• Career Panel Discussion

Job Exploration
Popular Lesson Examples



17

Apply Yourself!Apply Yourself! 
Part 2

Workplace Readiness
Popular Lesson Examples

• Resume Building 101

• Apply Yourself!

• Mock Interviews

• It’s All About Teamwork

• Who’s In Charge Around Here 
Anyway?

• Yes, May I Help You? Customer 
Service Strategies and 
Etiquette 

• So Many Options! An 
Introduction to Your Post-
Secondary Options

• Post-Secondary Site Tours

• Knowing Your Options
• Higher Education
• Community-Based 

Learning 
• Vocational Schooling and 

Apprenticeships

Post-Secondary Counseling
Popular Lesson Examples

More on Work-Based Learning and 
Internships to come soon!
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• Student-led brainstorm over a 
semester of programming

• Prompted to add new 
occupations each session

• Students tracked options they 
wanted to more information 
about and/or roles of interest

A C T I V I T Y :  C A R E E R  A L P H A B E T  C H A L L E N G E
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Job Exploration Counseling Activities

Tier 3
Preparation

For students with clear career 
goals: prompt them to use the 
chart to track specific skills, 

education, and/or responsibilities 
of the profession

Add questions into blank field for 
further research

Create a rating system for 
reflection

Tier 1
Awareness

Keep it simple!  Use visual cues 
as needed

Use activity as an icebreaker – 
make it a competition in groups

Display a master ABC Chart in 
the classroom space;  add to it 

throughout your workshop 
sessions

Tier 2
Exploration

Push students to the next level;  
encourage them to incorporate 
specialize roles into the chart

Prompt students to identify 
additional positions based on 

skills

Prompt students to use chart as 
part of ongoing reflection of 

potential career goals

A C T I V I T Y :  C A R E E R  A L P H A B E T  C H A L L E N G E
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To provide students an 
opportunity to learn more 
about the types of work 
present in a variety of 
industries, training & levels of 
experience needed for 
personal and professional 
advancement, and awareness 
of the role “work” plays in an 
adult’s life

A C T I V I T Y :  C A R E E R  P A N E L  D I S C U S S I O N S
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Options for Implementation
One Corporate Partner

• Guest speakers from a 3-5 different departments 
• Guest speakers from 1 department who have a variety of roles (leadership included)

Multiple Corporate Partners
• Guest speakers who specialize in a field or skill

• Customer Service: bank teller, call center agent, waitress, college admissions 
counselor

• Data Management: mortgage broker, operations coordinator, tax accountant, local 
hardware store owner

• Sports: team owner, equipment manager, communications coordinator, team trainer, 
player

• Professions which require minimal formal training/ high levels of education

Young Adults with Disabilities (ALUMNI) currently employed – AND their Supervisors!

A C T I V I T Y :  C A R E E R  P A N E L  D I S C U S S I O N S
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Panel Discussion Questions - Samples

Your Role as a Panelist: You will be answering questions about your employment experience. The following 
are examples of possible questions:

• Describe your job/place of employment.
• What is your role?  What are some of your day-to-day responsibilities?
• What were the steps taken to enter the workforce?
• Describe your accomplishments/ successes in the workplace.
• Have you experienced challenges in the workplace; if so, how did you advocate for accommodations 

to overcome them?
• Share a time you had an uncomfortable conversation with another colleague.  How did you address 

the situation?  How/ Was it resolved?
• What was your 1st job?  What is a skill you learned in your 1st job you still use today?
• What are some of your personal career goals?
• Describe an ideal leader – what characteristics does this person have?

A C T I V I T Y :  C A R E E R  P A N E L  D I S C U S S I O N S
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Other Opportunities
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ADDITIONAL RESOURCES/CURRICULUM
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MAKE A FRIEND  |  DONATE  |  VOLUNTEER

BESTBUDDIES.ORG

If you have any questions or concerns, please contact

Allie Tearney
Senior Manager, Transitions, NYC

allietearney@bestbuddies.org

Dani de la Riva
Deputy Director of Jobs and Transitions, FL

danielladelariva@bestbuddies.org

mailto:allietearney@bestbuddies.org
mailto:danielladelariva@bestbuddies.org

